
Automotive Management System : VDA 6.3 
 

 

Overview  
This course is specially designed for companies 
looking at process audit. This course provides 
delegates with an understanding of the audit 
requirement, concept and the role of internal 
auditor in relation to VDA 6.3 ver 2016 

This German originated audit guidelines focuses 
on process audit during the initial vendor 
assessment, product development phase and 
during serial production phase  

Course Objectives  
• To understand the definition and purpose 

of process audit  
• To understand Preparing and Planning 

proces audit  
• To understand process audit questionaries  
• To understand performing and reporting 

process audit using VDA 6.3 standards  

Course Content  
1. Definition and Purpose of Process Audit  

• Definition of process audit  
• Different between other type of 

audit  
2. Preparing and planning product audit  

• Process Analysis  
• Risk Analysis  
• Audit Program  
• Auditor Qualification  

3. Product audit questionaries  
• Potential Analysis checklist (P1) 
• Product Development phase (P2-P4) 
• Serial Production phase (P5-P7) 
• Process audit on services (S2-S6) 

 

4. Performing and reporting product audit  
• Responsibility  
• Using VDA 6.3 Checklist and scoring 

system  
• Reporting 

5. Analyse process  
6. Evaluation Result  

• Compliance Scoring and Leveling 
• Evaluation and scoring  
• Review the scoring  

 
7. Product audit reporting 

• Assessment of Quality Capability  
• Weakness recommendation reporting  

8. Corrective Action  
• Action Analysis  
• Corrective Action  
• Self Evaluation  

 

Duration  
This training is 2 days training  

Who Should Attend  
Supervisor, Manager and staff who wish to 
implement Process Audit based on VDA 6.3  and 
who wish to comply with VDA 6.1 requirement  
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